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REVIEW OF THE YEAR   2020/21


	The normal administrative timetable was sadly disrupted in 2020, when the world was beset by a pandemic or plague of biblical proportions known as Covid19.The UK locked down on 17th March and all places of worship were closed. Our APCM was postponed and eventually took place in late October, when we presented the documentation which had already been prepared and elections and appointments were made. I hope this 2021 APCM and review of the year, will reflect not what we didn’t or couldn’t do but what we did do. As followers of Christ, we are a people of hope and a will to adapt to whatever comes our way, even if it wasn’t what we hoped for. 

	With hardly a pause for breath and under the tutelage and ‘will do’ approach of Revd. Peter Chantry and Curate John Beswick Pallister, (who it turned out were both blessed with IT skills previously hidden under a bushel), St. Margaret’s Church continued to provide a wide variety of public worship and opportunities for spiritual development, for the regular congregation and a few new faces throughout this period. This was managed initially by providing recorded worship and very soon live worship on line.  The Annual Alpha Course completed on Zoom, while many other activities adapted to the circumstances, as they will record in their own reports. During this period, we worked and shared with All Saints’ Madeley and became not just neighbouring parishes but true friends in Christ. We have been blessed by a host of committed Ordained and Lay people working tirelessly together to share the Good News of God’s love. 

	The situation changed  for a short while with an easing of restrictions in late Summer and Autumn. The churches opened for private prayer  and there were public services in Church and streamed from Church. This of course brought great joy. Christmas was a mixture of live and zoomed services, but there was something for everyone. “Lockdown 3” began in January but did not affect places of worship, as long as Covid distancing and so on could be maintained. However, the Ministry Team, considered it wiser and safer not to hold public worship. As I write we are planning a Zoom Easter. Throughout this time of Covid 19 we have done risk assessments and followed Government guidelines to keep everyone safe.

	To complicate matters further, Revd. Peter Chantry left us in July to take up a new ministry in Nottingham. We have missed him of course, and wish him and Helen well. we continue to give thanks to God for the leadership and support that Peter brought to our Christian development.
	Of course, an interregnum on top of a pandemic isn’t what you might choose, but God sends many challenges and Curate John stepped up to head the Ministry Teams. He has worked so hard and his unfailing encouragement has been a blessing. In particular John has shared his own delight in the Old Testament and given us a new insight in the old stories, !
	Again, God has blessed the people of Betley and Madeley. The interregnum proved short and we are already enjoying the ministry of Revd. Tim Watson as our new incumbent, whom we share in plurality with our sister Parish of All Saints,’ Madeley. 

WORK of the PCC.
	St. Margaret’s PCC has responsibility for co-operating with the incumbent to promote the Ministry and Mission of the Christian Church, including pastoral, evangelical. ecumenical and social activities within the ecclesiastical parish.  It also has responsibility for St. Margaret’s Church and the Reading Room.
	The PCC has met on Zoom on 6 occasions in the year to February 2021 for full formal meetings with an average attendance of 80%.  All meetings have been structured and focused on the PCC’s responsibilities for Mission and Ministry activities, together with finance, buildings, fabric, health and safety and safeguarding and resources.  
	Priorities during the past year have been: -
· to provide worship and spiritual development to as many members of the congregation and community as possible during the Coronavirus pandemic restrictions. This involved using internet technology and other media, combined with worship in church when possible. All of this has been undertaken in partnership with All Saints’ Madeley.
· to keep in touch with individuals and being available to them, using email and phone calls, electronic pew sheets, on line Magazine, Facebook.
· to overseeing worship and spiritual developments through the Ministry Team.
· to review and organise special services, at Easter, Harvest and Christmas. 
· to update Health & Safety and Protection of Young and Vulnerable People policies.
· to observing Electronic Data Protection Regulations in our communications.
· to complete the New Internal Lighting and Rewiring Scheme (autumn 2020).

	The PCC has also overseen the activities of various sub-groups and activities– see separate reports.

Mission
· It was not possible to continue with Earlybirds or Praise and Play. However, online Kids’ Church was provided to cover these age groups, led by Curate John and a team of dedicated leaders.  Their activities have been presented on video at the end of  Zoom services and greatly appreciated by the congregation.
· The twice monthly Sunday Youth Group, easily transferred from the Reading Room to on line. Their David and Goliath video shown on line was wonderful. (As you would expect they have all the IT skills to hand).
· A further Alpha course (17th) commenced in January 2020 - the 7th held jointly with All Saint’s, Madeley. This course was completed on Zoom
· The PCC supported and promoted 3 charities in 2020’ - Sanctus (supporting refugees in Shelton, Stoke-on-Trent), Christian Aid, including a sponsored run between the two churches by Vicar Peter, the Bishop’s Lent Appeal and The Church of England Children’s Society.  
· Collection of food for distribution by the local Food Bank continues.  A total of 1363 kgs was donated. In 2020 (1347 in 2019).
· A close working relationship, providing support and collaboration was maintained with Betley School, despite it being impossible to host school services in Church. Vicar Peter and Curate John provided 2 weekly video worship, including the time when the children were home schooling.  St Margaret’s also hosted the class one Nativity Play in Church. The children rehearsed and later filmed the final performance for distribution to parents. This was made possible by close cooperation between the Church and school staff to ensure everyone’s safety. The Children also had a modified version of their Christmas Tree decorating ceremony – entering church in their class ‘bubbles’.
· The Reading Room continued to provide an active Christian presence in the Village and is a valuable support facility between the Church and wider community.  The PCC is very appreciative of the efforts of the Reading Room Committee and the many volunteers and helpers for their hard work and commitment. The highlights were a Harvest Festival  Display featuring the Village Shop and a Nativity Scene at Christmas. Please read their report later. 

Ministry
· An outdoor  socially distanced Harvest Festival service was held jointly with All Saints’ on the Cricket Pitch, which was well supported.
· As it wasn’t possible to have a Christingle or Crib Service, in Church, there was a Christingle Trail, followed by an online Christingle Service.
· Sadly there was no requirement for a Wedding Preparation Course this year, but we hope to keep in touch with couples who were disappointed this year.
· St. Margaret’s has continued to support Ann and Nick Deavall during their Reader Training and they will be licensed in September. Nick and Ann have played a major role in our worship during this time, both in front of and behind the camera.
· It is expected that Jim Cartlidge will be ordained Deacon on June 27th and  will take up a curacy at St. Michael’s, Stone immediately afterwards.
· In 2020 there were no (2) Marriages, 3 (6) Baptisms and 6 (5) Funeral services at the graveyard or in church, when allowed, with one held at the Crematorium. Figures in brackets are 2019. (Reduction in these kinds of services in recent years continues to impact on Church Income.)
· There were Sunday services every week, in various formats. It is not possible to report average attendances as we usually do, because nearly all of these Services were shared. Attendance is shown on the Diocesan website under All Saints’. There was a Betley Carol Service in St Margaret’s attended by 33 people, which was encouraging as so many people then, as now, were shielding or nervous about coming out.
· The three very well-established Fellowship Groups have been joined by the new  Zoomers and continue to meet regularly to explore and share their Christian faith. There was a joint fellowship Christmas event on Zoom
· Further detail on many of the items contained in this Report are to be found in individual activity reports which follow.

Priorities for 2021.
· To develop  a new Mission Action Plan for the Parish Vision “to celebrate Christ’s love, grow in Christ’s love, share Christ’s love and welcome and encourage others in following Jesus Christ “. Vicar Tim will be leading The Ministry Team in discussions to develop plans, which will hopefully take us forward in 2021 and into a new normal.
· To oversee the gradual re-establishment of services in church as the Coronavirus epidemic subsides.
· As a Dementia Friendly Church we will continue to develop our ministry to those who live with dementia and to their carers. 
· To oversee the installation of enhanced lighting of the East and Memorial Windows and a Fire Exit Light over the Chancel Door.
· Closely monitor and manage finances at a time when income is reduced to ensure we are able to remain a positive position.
	Jennifer Walton, Lay Chairman


ELECTORAL ROLL 2021

	At the end of March, 2020 there were 94 people on the Electoral Roll.
	Before this APCM and in accordance with the Church Representation Rules, St Margaret’s revised the church Electoral Roll. There remain 94 members on the Electoral Roll.
Jeni and Graham Nixon, Electoral Roll Officers









2020 Financial Review
The accompanying Financial Statements illustrate the movement in each of the PCC Funds in respect of the year ended 31st December 2020.  The opening and closing balances of each Fund are shown on the Statement of Assets and Liabilities. End of year funds totalled £114,216.49 compared with £96,166.28 the previous year. The following additional notes are of particular relevance (figures in £ only):

  TOTAL INCOME
· Planned Giving at £38,344 was £1,187 up on the previous year. Despite Covid 19 lockdown planned giving was maintained and more members moved to planned giving by standing order which is far safer than the handling of cash. 
· General Collections at £1,294 were £2,053 down on  2019. Closure of the church during lockdown reduced collections but this was somewhat offset by the increase in planned giving.
· Collections at Baptisms, Funerals and Weddings at £0 were £31 down on the previous year, reduced due to Covid 19 restrictions .
· Gift Aid Tax Recovered for General Fund at £10,696 was £534 up on the previous year. 
· Net income from fees (weddings, funerals etc) at £1,930 was reduced by the cancellation of weddings due to Covid restrictions.
· Legacies – A Legacy of £55,503 was received during the year and was allocated to the Special Projects Fund in accordance with the PCC Reserves Policy.

	General Fund
Expenses were again controlled as well as possible during the year. As a generalisation expenses related to the running of the church building have been reduced by closure during lockdown.  
· Church Running Expenses at £3,050 were £754 down on the previous year.
· Utility Bills (oil and electricity) at £1,247 were £1,521 down on the previous year.
· Church Maintenance Costs at £1,376 were £937 down on the previous year.
· Upkeep of Services at £888 was £368 down on the previous year.
· Sundry Expenditure Costs at £571 were £585 down on the previous year.
· Local Mission & Outreach Costs at £226 were £61 down on the previous year.
· Parish Share payments of £38,478 (2019 £37,539) were made during the year. The Parish Share was paid fully to date at the end of 2020 and obligations for 2021 amount to £38,478, no increase.
· The General Fund showed a revenue surplus of only £15 for the year so an end of year transfer to Special Projects Fund in accordance with the PCC’s Reserves Policy has not been possible        (£2019-£0).	

	Churchyard Maintenance Fund
· Total costs of upkeep and maintenance of the churchyard amounted to £4,280. Grants of £2,662 were received by the fund (2019 £3,108). A transfer of £2,000 from Magazine Fund enabled the fund to carry forward a balance of £2,903 at the year end.

Church Fabric Fund
· The fund received a VAT refund of £357 from the LPOW Grant Scheme. Architects fees relating to the roof repairs cost £1,179. Fees for the specification of the lighting scheme were £960. The fund had an end of year balance of £5,393 (2019 - £6,910).

· Flower Fund
The fund had an end of year balance of £335, an increase of £19 over the year.


Magazine Fund
· The Magazine Fund generated a surplus of income over production costs enabling a transfer of £2,000 to be made to the Churchyard Maintenance Fund (2019 £1,600) in accordance with PCC Reserves Policy. The end of year balance of £3,923 reflects receipt of advertising income and subscriptions for 2021. The Fund is budgeted to make a surplus in 2021.

Special Projects Fund (Designated)
· A major lighting project for the church, funded from accrued reserves, was a completed at a cost of £35,444 (net of VAT reclaimed). Minor repairs to the roof were also completed at a cost of £7,500 (net of VAT reclaimed). A gift aided donation of £3,000 was received specifically to fund the backlighting of the East and War Memorial Windows. It is hoped that this work will be completed early in 2021 subject to faculty approval. Two additional speakers for the PA system were installed at a cost of £947, fully funded by a grant from Betley Bonfire Charity Awards. The Fund benefitted from a generous legacy of £55,503 which replenished this capital fund and allowed a balance of £66,661 to be carried forward (2019 £47,340).

· Special Projects Fund (Restricted)
This fund had a Nil balance at the end of the year (2019 £Nil).

· Reading Room Fund
This Fund has been adversely affected by closure of the Reading Room during 2020 as result of Covid 19 restrictions.	The reduction in usage resulted in a deficit of £1,750 (2019 surplus £1,290), the fund carried forward a balance of £14,725. (2019 £16,475).
		
Reserves Policy
Throughout the year the PCC has been fully aware of its financial obligations and regular reports have been received from its Treasurer. It is PCC policy to invest its reserve funds with the CBF Church of England Deposit Fund or other UK financial institution approved by PCC. In accordance with prudent accounting guidelines its Reserves Policy is regularly reviewed by PCC. The end of year financial position was in line with the current Reserves Policy, a copy of which can be obtained by e-mail request from graham.holton@btinternet.com. 

Ongoing Financial Position
Capital Funds
2020 saw the completion of the lighting system at St Margarets Church. In addition repairs were completed to the church roof. The fund received a generous legacy during the year. The capital funds to carry forward balances of £13,942 over those brought forward from the previous year. 

Revenue Funds 
It is pleasing that despite the Covid Pandemic that the General Fund generated a small revenue surplus for the year. A formal budget for General Fund has been prepared for 2021 which will be considered by PCC and monitored throughout the year. 2021 will be another challenging year where continuing efforts need to be made to optimise income whilst continuing a tight control over costs. The Treasurer will continue to monitor all income and expenditure trends on a monthly and cumulative basis with reports given at PCC meetings. The PCC expects to meet its financial obligations in 2021 and beyond although the financial challenges being faced continue to be well acknowledged. 

Mike Smith – Treasurer to Oct. 2020
Graham Holton – Treasurer from Oct. 2020






WARDENS’ FABRIC, GOODS AND ORNAMENTS REPORT 2020-21
[image: C:\Users\Margaret\Desktop\JPEG CHURCH(1).jpg]
INTERNAL 
A new Lighting Scheme was completed during Autumn 2020. As well as bringing the standard lighting up to the level demanded by modern guide lines, we have options to highlight different areas during a service or for other events, eg when the school uses the church for a Nativity Play. The lights come on and go off automatically, when people enter or leave increasing personal safety, especially  when lone working.
Audio System – this was over hauled and two additional speakers placed at the back of the Nave to improve the sound at the rear.
Wi Fi and Internet There was already a BT phone line and an internet hub was added, along with other related items. This enabled St Margaret’s to provide opportunities for worship  via the internet and stream from the body of the Church when restrictions eased.

EXTERNAL - BURIAL GROUNDS
Routine inspection of the headstones in both graveyards was carried out. This will be done again in 2021. Any unstable stones will be laid down.
Grass cutting and general maintenance are carried out by a contractor. The main path has been kept tidy by a volunteer.
New burial ground  The consecrated ground  north of the footpath is now in use.
Urgent repairs to the Church Roof and Porch identified at the Quinquennial Inspection of 2019, have been completed.  A replacement wooden cross was erected on the East Gable.
External Step to Chancel Door. This has been reset and made less steep to make it  easier to use. This door is to have a Fire Exit sign, so that it can be used as a second exit in an emergency.
Replacement Hedge Bow Hill Lane/ New Burial ground. Hawthorn saplings were planted in early March to replace a stretch of old hedging. Labour was provided by the builders working on the other side and the saplings were donated.
PENDING
Illumination of East and War Memorial Windows This work will be carried out in early summer subject to the granting of a faculty. The faculty application is out for publication consultation. 
The Railings round the Old Churchyard are in a poor state. The Wardens and Fabric Officer are exploring how this can best be managed.

GENERAL
Full Health and Safety, and Safeguarding procedural reviews were carried out.

GOODS and ORNAMENTS
	A wheelchair has been donated for use in Church.
Bench at the  Foot of the Tower A new bench has been donated in memory of David Becket, bellringer for 39 years.

To the best of our knowledge all other items and goods remain the same. It should be noted that the communion silverware in general use has become dented and distorted through use and needs some restoration work at some point.

The next quinquennial inspection is due in 2024      

Jennifer Walton and Kevin Hamer (Church Wardens) - March 2021

9
DEANERY  SYNOD    LH

















Living Streams   
Ezekiel 47:12 NIV
Fruit trees of all kinds will grow on both banks of the river.
Their leaves will not wither, nor will their fruit fail.
Every month they will bear fruit, because the water from the sanctuary flows to them.
Their fruit will serve for food and their leaves for healing.


[bookmark: OLE_LINK1]The aim of ‘Living Streams’ is to encourage and nurture Christian discipleship and to promote and facilitate Christian healing.  ‘Living Streams’ services are held on the first Sunday evening of each month, except for the first Sunday in January.

Under normal circumstances, ‘Praise’ services are held at All Saints’ Madeley and alternate with ‘Praise with Prayer for Healing’ services which are held at St. Margaret’s Betley, offering a quieter style of worship with opportunity for prayer for healing.  However! 2020 was far from normal due to the Covid-19 pandemic and inherent restrictions.

We set out in 2020 with a planned topic of “The one-liners of Jesus”, those short statements which can so easily be overlooked but which have great significance for the listeners of His day, and for us.  We also had plans for a special Easter celebration, but our churches were forced to close in March because of the infection risk so this service was cancelled.

What followed for Living Streams, as for all our church activities, was a turbulent time as we implemented new technology as a means of connecting with our congregation.  After some initial problems with providing music, we soon settled into a new style of worship and continued our theme through 2020. Special thanks must go to Revd. Peter Chantry and Revd. John Beswick-Pallister, our curate, for charting us through this transition and to Jonathan Knight at Madeley for his technical input.

On Easter Sunday, instead of our planned celebration, an informal video message was sent out to our mailing list of about 30 people.  This was met with a surprising response so further videos were occasionally compiled and sent out with the result that others requested to go onto the mailing list and the circulation rose to its current level of 55.

We warmly welcome Revd Tim Watson and his family and Tim has already engaged with active input to our services.  We are continuing in 2021 with online services until we feel it is safe to meet in church once again.  We have continued with our theme from 2020 and will also include a parallel theme on prayer.

A warm invitation is again extended to all these services.  While we are on the online ‘Zoom’ platform, the access details are as for our regular morning worship.  Details are in Parish Magazines, weekly Church notice sheets and on ‘Facebook’.  If you would like to receive information about our services and events, please send an email to livingstreams12@gmail.com and we will add you to our circulation list.  (Your details will not be shared and communications are sent out ‘Bcc’!) 

Alan Bailey, March 2021



CHURCH MUSIC REPORT  2020/21

Let the word of Christ dwell in you richly… as you sing psalms, hymns and spiritual songs
with gratitude in your hearts to God.    Colossians 3.16
Worship in Church	
	As a result of the Coronavirus pandemic worship in Church ceased wef 23rd March. 
All plans for special services and music over the Easter 2020 had to be suspended .
	Services did not resume in Church until September and October, with a small socially-distanced choir permitted to sing in the chancel. The use of ‘hymn sandwiches’ developed, mixing musical verses with spoken verses – the nearest we could achieve in bringing hymn tunes and their words together.
	Although there was a further suspension of services in November, we were able to resume the same arrangements for Advent and Christmas and a successful but very different Carol Service was held in Church with 33 people attending.
	We are most grateful to those who were able to attend special choir practices and prepare music in most difficult circumstances.
	January brought further suspension of services and that situation is likely to remain until the summer.

Worship on-line
	Experiments in music provision ranging from live transmission from the homes of Betley and Madeley organists and pianists to pre-recorded songs and hymns inserted into live on-line worship have now settled into an excellent provision of hymnody for worshippers to sing along in the comfort of their own homes.
	We are very grateful indeed to Madeley and Betley musicians for their creativity in preparing and developing songs for worship. Here in Betley our organist, Alison Hendricken has developed tremendous skills in using her IT software and we are most grateful to her for lifting our spirits with beautiful piano and voice tracks .

Organ and Piano
	Both our instruments remain in good working order and we are grateful to Alison for periodically blowing the cobwebs out of the organ pipes.

The Choir
[image: QART07952]The personal lives of our choristers (20 adults and 5 children) have moved on in all sorts of ways over the last 12 months. It remains to be seen what will be possible for them once worship in church with singing recommences – whenever that is.
The choir’s contribution to our worship at St. Margaret’s has been appreciated over many decades and we pray that a good nucleus of singers can be brought together to enrich our worship in the future.
		
Kevin Hamer  March  2021





THE BELLRINGERS

	We decided on Sunday 15th March 2020 to stop ringing to prevent spreading the virus, lockdown being introduced the following weekend.
	On the 15th April David Becket died, we shall all miss David, he was a very dedicated ringer and a good friend, and we shall miss the good natured and amusing banter we had with him in the tower.  David was part of the committee formed to raise funds to refurbish the bells in 1974,  During Anne & David’s stay in Berkshire David organised many ringing outings in Berkshire and neighbouring counties, I remember one of the first rings being at Bucklebury the family home of the Duchess of Cambridge.  Some of the ringers witnessed in October the installation of the seat outside the tower in memory of David.
	Thanks to Denzil for tolling a bell for services and for flying the flag when needed.
	I am getting fit again ready to ring the bells soon we hope.
Robert Bailey 2021
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Audrey Darlington (RR Secretary)
February 2021



	Earlybirds/ Kids’ Church      	

Early Birds has continued suspended due to the Covid restrictions, but several of the team are working with the Madeley cohort to deliver weekly kids’ church. This was a substantial upping of the game, because it's more regular, and because of learning new technological tricks. Ruth Fish (from Madeley) has been incredible at coordinating the rotas and preparing the sessions, keeping them linked with the themes of Sunday mornings, so that families have a "shared curriculum" to talk about. Facebook data isn't very detailed, but it suggests a handful of people are watching regularly. And clearly the children involved in the preparation (Fishes, Dysons and Beswick Pallisters) benefit from the process of making the videos. Clare Dyson and children, and Elizabeth Ashbolt have been incredibly committed and resourceful in preparing videos for these sessions. 

Praise and Play   

	After starting online on Facebook live, we later moved to Zoom, because we really wanted to make the most of a meeting space, for children and adults alike. This has meant attendance is much lower, with about 6 or 7 children on average, plus parents and some of the volunteers. On the other hand, we do benefit from catching up a bit and seeing one another. We look forward to the days of running around the church together ! 

Youth Group
We've carried on on Zoom with only short breaks for holiday periods, and we have a steady group of 8 to 10 young people. There is definite engagement with the Bible in every session, and lots of fun and creativity too. It's been very encouraging to see the level of sharing deepening as we have gotten to know each other more.

Betley School    

Our headteacher Sam Ray and the staff team have been tireless in keeping the school running, in online lessons and in the school for the children who required it. They have been providing outstanding pastoral care during lockdown, which included regular telephone contact and excellent support for key workers. Several church members are school governors, including Jan Philips, our co-chair. The school (and also St Luke's Silverdale, with which it is in a federation) offers a very strong distinctively Christian education, with great RE lessons and well structured collective worship. The curate has been producing video assemblies every other week. We're working on a plan to involve the children in our eco-church efforts, connecting their curriculum, faith and community action. Despite the lockdowns and restrictions, Betley school continued with services like the nativity and Easter service, and these are all on the school website.

Revd John Beswick Pallister
April 2021




Fellowship Groups 2020/21

Let us not give up meeting together, (despite Covid), but let us encourage one another !       										Hebrews 10.25

	Our three fellowship groups have adapted to the online Covid regime ! After the initial shock of not being able to meet for food and fellowship in the Reading Room each of them progressively moved on-line and met via Zoom. The majority of members picked up the challenge, although some have been unable to join in and numbers have therefore reduced slightly to 25- 30 people in total.  So despite the restrictions the bible has continued to be studied and shared, and fellowship has been enjoyed. The groups are self-organising but under the general oversight of St. Margaret’s Ministry Team. 

	They are a great way for us all to deepen our understanding and faith, and have been a great support during a testing 12 months.

	Two of the groups support particular Christian charities, both in prayer and practical ways. 

Searching Issues !  
1st and 3rd  Tuesdays from 10.00 – 12 00 on Zoom.
Currently following Eugene Peterson’s Psalms: Prayers of the Heart.
Co-ordinator - Mike Darlington
Puddings !  
1st and 3rd  Tuesday evenings at 19.30 on Zoom. 
Currently studying Old Testament Characters.
Chosen Mission Link – Christian Solidarity Worldwide.
  								             Co-ordinator – Jennifer Walton
Just Desserts !
2nd and 4th  Mon evenings at 19.30 on Zoom.
Currently enjoying a mixed diet of Psalms and Parables !
Chosen Mission Link – Sanctus, St. Mark’s Shelton.
Co-ordinator – Kevin Hamer

	There is a warm welcome for anyone interested in joining one of these groups; or even just to have a ’taste’ !   Contact the relevant co-ordinator.

Joint Events
	Sadly it was not possible to hold our usual summer and Christmas joint events; but not to be denied we experienced a wonderful joint Christmas Gathering on Zoom at the beginning of Advent, in which each group participated with reflection, songs and prayers on the theme of ‘Waiting’.
	
Publicity
	The existence and activities of the three Groups continue to be kept in the ‘public eye’ through references on the weekly pew sheet and the monthly Parish Magazine. 

Kevin Hamer  March 2021
Alpha

We managed to move the Alpha course online quite quickly after the first lockdown started, and most of our number carried on. Alpha was very important in consolidating and deepening the faith of our participants, one of which was new to church.
A small part of the alpha group (now down to four people) has become the newest fellowship group, Zoomers, because we actually started the group on Zoom, and we have done the Prayer Course and used Bible study materials from the Bible project.
	
Revd. John Beswick Pallister
April 2021

St. Margaret’s Lunches   2020-2021

Once Coronavirus restrictions were imposed in March 2020 the Reading Room had to close and all activities scheduled there could not take place. As a result, for the last 12 months it has sadly not been possible to organise monthly lunches for people who live alone. 


















Charitable Giving
St. Margaret’s PCC
Summary of Charitable Giving
Financial Year Ended 31 December 2020
(It was the policy of the PCC to focus its charitable giving for 2020 on 4 pre-determined Christian or other charitable causes in the UK and abroad, in addition to meeting its commitments to the Lichfield Diocese).

(Amounts rounded to the nearest £)

						2019	       	 2020	 

Voluntary Income				    £	        	    £		     
Planned Giving			             37,157              38,344	
Tax Recovered				10,162	    	10,696	  
Other Collections and Giving		 	  7,128	                8,059	
   	TOTAL   	54,447 	57,099        


Payments Made
Lichfield Diocese Mutual Support Fund	 10,114   	10,223            
(Element of Parish Share above
  allocated costs of ministry) 
						
Grants – Relief/Development
	Christian Aid				     627  	      919

Grants – Home
	Children’s Society			     787     	      
	Sanctus St Mark’s			  1,157    	      500  
	Bishop’s Ord. Candidates’ Fund  	     190		      
	Bishop’s Lent Appeal			       20		       400
	North Staffs Bell-ringers		       50			

Grants – Secular
	St Luke’s Hospice					       132
	Shelter							       651		           	         
	Approach				     500	                    
			    
				          TOTAL  	13,445   	  12,825	       

Giving % of Voluntary Income		(24.7%)	   (22.5%)              


Graham Holton - Treasurer






For I was hungry and you gave me something to eat (Matt. 25.35)
		[image: Logo]








Throughout the Coronavirus pandemic support in Betley for the Newcastle Foodbank has continued strongly as evidenced by the level of contributions each week.

During 2020, the community gave 1,363 kgs of food !
That’s equivalent to about 3,000 meals !


Warehouse Manager Peter says, 
“The generosity of the people of Betley really is a major factor in enabling 
Newcastle Staffs FB to continue to feed people in need.”


Collection boxes for non-perishable food have been maintained in the porches of the Reading Room and the Church, with contributions being moved to safety every few days prior to periodic trips to the Foodbank warehouse on Parkhouse Industrial Estate. We are very grateful to Caroline Patel and Annie Williams for doing this during the course of the last 12 months.

	The Newcastle-Staffs Foodbank exists to help local people in crisis. Local professional people such as doctors, health visitors, social workers, Citizens Advice Bureau staff, welfare officers, the police and probation officers, identify people in need and issue them with vouchers to enable them to obtain emergency food for them and their family for up to 3 days.
	At six distribution centres around the Borough volunteers meet clients would normally engage with volunteers over a cup of tea and be ‘signposted’ to agencies who can help resolve any longer-term problems they may have. This aspect is now being undertaken through telephone appointments, where possible.
	
	People continue to struggle with benefit payment delays, low wages and insecure work and Newcastle-Staffs Foodbank is expecting demand for its services to continue through 2021. We shall continue to provide regular updates in the Parish Magazine and on the Reading Room and Church noticeboards.

The Newcastle-Staffs Foodbank is seeded by the Trussell Trust
www.newcastlestaffs.foodbank.org.uk

Kevin Hamer   March 2021    
Betley Parish Magazine 2020
The aim of the magazine continues to be to share Church and secular information through the village and to be a tool for outreach. Some events are also on the Church’s Facebook page. The subscription price remained £6 annually and the proceeds after costs contributed to the maintenance of St. Margaret’s graveyards. At the end of 2020 there was the usual turnover of advertisers, but the available spaces have been filled. In fact turnover was less than we anticipated given the difficult trading conditions for businesses through much of the year. 
Six editions were printed at Keele SU Printshop (January, February, March, October, November and December). The remaining months’ magazines were online only, available via the Church website and Facebook. There was an extra online edition for August, which is usually combined with July. The online editions were a temporary expedient to maintain the magazine’s presence in the village, but the hard copy was missed by many subscribers. We do not have any data as to how many people viewed the online magazine.
In terms of content, from Easter many village events that would normally be promoted in the magazine were cancelled. The size of the magazine was maintained with some changes in content which were added to details of online church services and regular contributions from the school, the parish council, and the local history society etc. Summer sports activities took place to a limited extent and were reported on, including tennis, croquet, cricket and bowls.
The hardcopy print run is 440 copies, most of which are hand delivered with some going out by post. We are grateful to Sue Cheetham and the distribution team who have responded flexibly to the uncertainty of the situation. Thanks also to Kevin Hamer for reviewing each month’s final draft and to Graham Holton for altering the Church website so that the magazine can easily be found from the home page. During the year Andrea and Jim Cartlidge stood down as editors after a number of years and we are grateful to them for their stewardship of this important village resource.
Sadie and Ken Blankley
Editors, Betley Parish News

				St. Margaret’s Website 
www.saintmargarets.co.uk

	What a year this has been, who would have thought one year ago we would still be living with a version of lockdown.
	Our website has had to evolve to keep pace with the changes in our worship and to try and maintain communication with our community. Online worship via Zoom has become the norm and the links to these services are an important part of our communication. We have been fortunate that Audrey Darlington has tirelessly produced a pew sheet every week for St Margaret’s and I know many people look forward to reading the news. The service sheets have also been produced as if by magic every week and again are an important part of our online worship. A big thank you must also go to our ministry team who have gone to battle with technology and have produced services ever improving in quality and most importantly providing the fellowship and worship we have all craved and needed over the last year. 
	COVID restrictions have also made distribution of The Parish Magazine problematic. We overcame this by bringing the magazine online and making the magazine available via the website. A big thanks to the editors of the magazine for facilitating this.
	Overall it’s been a busy year for the website, not without its challenges as software updates have dropped some functionality and at times stopped access to the website as a whole. One disadvantage of using free software is the lack of support and this has resulted in many frustrating hours being spent trying to resurrect the website. But we have always managed in the end. 
	Thank you to everyone who has helped provide information for the website over the last year; it’s been really appreciated. 
									            Graham Holton  March 2021
St. Margaret’s Facebook
[image: ]
	As Christians seeking to be witnesses and grow disciples, we must be wherever people congregate….  This includes the world of social media which gives us a great opportunity to reach out to people.
	St Margaret’s has had a Facebook page for a few years, the main purpose of which is to provide information about the services we offer, increase awareness of how we share Christ’s love in the Betley community, and to share news about our people and special events.
	It is hard to believe that mid-March 2020 we were tentatively promoting our first online service after the closure of the churches.  Since then, our ministry team members have developed IT skills they never knew they had!  From April to July we ran a Monday-Friday series of “Thoughts For the Day”, taking it in turns to speak on the theme of “People Jesus Met” and we resumed these in September albeit on a reduced basis (cunningly renamed “Thought For the Week”).
	We have been able to make the most of online resources provided by 40 Acts (2020) and LICC (2021) for daily Lenten challenges and reflections.  Kids Church, Praise n Play, a link to the Parish Mag, Weekly Notices and Foodbank updates also continue to be regular items on our page. 
During Advent we shared Tiny Advent Poems for people to reflect on.  Despite the second lockdown in November, St Margaret’s and All Saints managed to produce an incredible Advent and Christmas agenda, all of which were promoted on our page. 
	The number of followers of our page continues to grow – over the past year we have gained 54 new followers, so it is encouraging that there is an increased interest in what we’re sharing with people which, no doubt, has been partly impacted by people reaching out as a result of the pandemic and closure of the church doors.
	Our online community is a diverse and cherished group; some are regular attendees at St Margaret’s, but there are many for whom our online presence is the only way they connect with us for many reasons.  Our Facebook page continues to be vital source of information, a place to share God’s love and retain a sense of connection with our followers, particularly during these pandemic days.  Our Facebook team will no doubt be dreaming up some innovative ideas to enable us to keep talking about Jesus, to keep our followers clicking, liking and commenting on our posts as we continue to share what God is doing in the Parish of Betley.



Ann Deavall, March 2021

				
STRUCTURE, GOVERNANCE AND MANAGEMENT

The Parochial Church council (PCC) is a corporate body established by the Church of England. 

The PCC operates under the Parochial Church Council Powers Measure and is a charity exempt from registration with the Charity Commission, 

The method of appointment of PCC members is set out in the Church Representation Rules. 

At St Margaret’s the membership of the PCC consists of the incumbent (our vicar), churchwardens, a readers’ representative and members elected to the Deanery Synod and the PCC by those members of the congregation who are on the Electoral Roll. 

All church attendees are encouraged to register on the Electoral Roll and stand for election to the PCC 

All PCC members are elected to stand for one year. Deanery Synod representatives are elected for a period of three years and are members of the PCC on election.
There are three formally constituted groups responsible to the PCC
· The Standing Committee, which is empowered to take specifically delegated or urgent decisions on behalf of the PCC.
· The Ministry Team, who share responsibility with the incumbent for the spiritual development and mission of the Parish.
· The Reading Room Committee. Through a deed (the ‘Trust Deed’) made between Lichfield Diocesan Trust (‘the Trust’) and St Margaret’s PCC, the Trust ‘stands possessed of the Reading Room property’ on behalf of the PCC which is the Administrative Trustee. In its capacity as Administrative Trustee, the PCC has appointed a Reading Room Committee to manage the Reading Room in accordance with its aims as defined in the Trust Deed.
ADMINISTRATIVE INFORMATION

St Margaret’s Church is situated in Church Lane, Betley, Crewe, CW3 9AX.  It is part of the Diocese of Lichfield within the Church of England.

The Parish is held in plurality with All Saints’, Madeley, with one Vicar, the Revd Tim Watson 

Correspondence should be addressed to the  PCC Secretary, 6, Court Walk, Crewe, CW3 9DP.

PCC MEMBERS

 who have served at any time from the 25th October 2020 until the date this report was approved are:

EX  OFFICIO  MEMBERS;

Vicar							Revd. Tim Watson (Chairman)
Curate							Revd John Beswick Pallister
Reader and Warden					Jennifer Walton (Lay Chair)
Reader and Warden					Kevin Hamer


DEANERY SYNOD REPRESENTATIVES:	

							Linda Hough
							Rick Hough

ELECTED MEMBERS:			Audrey Darlington
							Ann Deavall
							Nick Deavall
							Jane Hamer
							Graham Holton (Treasurer)
							Graham Nixon
							Mike Smith 
							Bernard Swift (Church Clerk)
							Annie Williams

The following have served as DUTY WARDENS  to support the Wardens in Church

							Jean Ainsworth
							Jenny Clarke
							Jane Hamer
                Bernard Swift
							Ann Deavall
							Nick Deavall
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2020, being the year of the Covid 19 pandemic, the RR was
forced to close in March so we were unable to celebrate its 20 BETLEY)
year anniversary since restoration in Sept. as planned. Never | READING ROOM
daunted we still managed a scaled-down celebration, with a dis-
tanced walk through our lovely countryside and '‘bubbly and bun’
suitably distanced outside the RR. Everyone appreciated that
we had managed to celebrate if in a smaller way and it was very
enjoyable.

Reading Room Coffee Times continued throughout the year,
three times a week, on Zoom.

Zoom Taster Talks recommenced in January with a Powerpoint presentation of all
that had happened in the RR over the 20 years and it was enjoyed by over 60
people, more than we could have accommodated in the room! Since then we having
continued our Taster Talks on Zoom every month.

To keep the RR as a focal point in the village we have had window displays for special
occasions, i.e. Easter, thanks fo NHS, VE weekend, VJ weekend, 20th Anniversary,
Harvest and Christmas. We also entered the Betley Show Scarecrow Competition.

Here are some photographs of some of them. Thanks to Di, Jean & Martin for their
artistry.

fBeETLEY R
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We are hopeful that we will be allowed to re-open in the Summer and I know that
our regulars can't wait Yo meet up again 'in the flesh' and not just head and shoul-
ders on Zoom.
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“Now that you're all following me, it would be
great if you could like and share my messages”
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